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Matsuoka: I'm Hiroyasu Matsuoka, President & CEO. Thank you all for joining us today for the financial 
results and mid-term plan briefing despite your busy schedules. 
 
Let me jump right into the executive summary of the financial results. 
 
For FY 2/25, both operating revenue and operating profit reached all-time highs. This was driven by strong 
performance in the film production and distribution business, as well as steady expansion of TOHO 
animation titles both in Japan and internationally. 
 
Looking ahead to FY 2/26, we are forecasting a decrease in profit compared to the previous year, but I will 
explain the reasons for that later on. 
 
And as for the key points of our Mid-Term Plan 2028, as outlined in the materials, I'll be going over those in 
detail following the financial results explanation. 
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Next, I'd like to walk you through the consolidated performance highlights. 
 
Operating revenue came in at JPY313.1 billion, and operating profit was JPY64.6 billion. This marks an 
increase in both revenue and profit compared to the previous fiscal year. Contributing factors include the 
strong performance of our distributed films, among them several titles for which we served as the lead 
distributor, the revenue from streaming rights for GODZILLA MINUS ONE and the continued success of 
TOHO animation titles both domestically and overseas. 
 
That said, profit attributable to owners of parent decreased YoY. This is primarily due to two factors: one is 
that in the previous fiscal year, we recorded a gain on step acquisitions related to our tender offer and 
consolidation of TOKYO RAKUTENCHI; and the other is that in the current fiscal year, we recorded a 
special loss. 
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Here is the breakdown of performance by segment. 
 
In the Film business, operating revenue reached JPY209.2 billion, which is an increase of JPY16.4 billion 
from the prior year. Operating profit was JPY50.8 billion, up JPY6 billion YoY. 
 
In the Theatrical business, operating revenue totaled JPY22.8 billion, representing a JPY2.7 billion 
increase. Operating profit came to JPY4.1 billion, up JPY1 billion compared to the previous year. 
 
In the Real Estate business, operating revenue was JPY79.6 billion, a JPY10.5 billion increase from the 
prior year. However, operating profit decreased by JPY700 million to JPY16.8 billion. 
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Now let's look at quarterly trends in operating revenue. 
 
As you can see, revenue has been steadily trending upward overall. 
 
However, in Q4 of FY 2/25, operating revenue saw a slight YoY decline. While TOKYO RAKUTENCHI 
contributed positively to revenue, the same quarter of the previous year saw an exceptionally strong 
performance driven by major hits like GODZILLA MINUS ONE and Haikyu!! The Dumpster Battle, as well 
as significant revenue from international streaming rights for anime titles. 
 
 
 
 
 
 
 
 



 
6 

 

 
Now let's turn to quarterly trends in operating profit. 
 
In Q4 of FY 2/25, operating profit declined YoY. This was due to the absence of high profit contributing 
titles like GODZILLA MINUS ONE and Haikyu!! The Dumpster Battle, which have been present in the 
same quarter of the previous year. Additionally, we recorded temporary expenses related to the upcoming 
demolition of the TEIGEKI BUILDING, which further contributed to the decline in profit. 
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Here is the breakdown of increases and decreases in operating revenue and operating profit by segment. 
 
The most significant growth came from the Production and Distribution and Production and Licensing 
businesses, which together drove increases in both revenue and profit. 
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Next, I'll move into a more detailed analysis by segment, starting with the Film business. 
 
In the film Production and Distribution business, we saw major hits among the titles we released, including 
Detective Conan: The Million-dollar Pentagram, Haikyu!! The Dumpster Battle, KINGDOM: Return of the 
Great General, LAST MILE, and The Floor Plan. Additionally, revenue from domestic and international 
streaming rights for GODZILLA MINUS ONE in the first half contributed to a YoY increase in both revenue 
and profit. 
 
In the Movie Theater business, while attendance for our distributed titles remained high and we screened 
several noteworthy films such as Cells at Work! and Inside Out 2, the number and impact of hit titles did not 
match the previous year. As a result, both revenue and profit declined. 
 
In the Production and Licensing business, TOHO animation titles such as My Hero Academia, JUJUTSU 
KAISEN, and Haikyu!! continued to perform strongly across multiple channels: through theatrical releases, 
digital streaming, merchandising rights, and sales of packages and goods, leading to increases in both 
revenue and profit. 
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This chart shows operating revenue from TOHO animation titles by revenue source and domestic versus 
overseas breakdown. 
 
Titles like JUJUTSU KAISEN, Haikyu!!, and My Hero Academia performed well, resulting in an increase in 
operating revenue compared to the previous year. 
 
As for the domestic versus international composition, while merchandise sales in Japan saw significant 
growth and made domestic numbers appear larger, revenue from overseas markets also continued to 
increase steadily. 
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Now let's talk about the Theatrical business. 
 
At the Imperial Theatre, which temporarily closed at the end of February for redevelopment, we presented 
a closing lineup of shows including Les Misérables and CONCERT THE BEST New HISTORY COMING. 
With an increased number of performances compared to the previous year, this resulted in both higher 
revenue and profit. 
 
CONCERT THE BEST New HISTORY COMING also received a favorable response from audiences 
through limited-performance livestreams and a final performance live viewing event. 
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Now let's move on to the Real Estate business. 
 
In the real estate Lease of Land and Building business, revenue increased thanks to several factors: the 
full-year contribution from TOKYO RAKUTENCHI, as well as year-round operations at the TOHO Hibiya 
Promenade Building. However, despite the rise in revenue, operating profit declined. This was due to the 
recognition of temporary expenses, including large-scale repair costs and projected demolition costs for 
the TEIGEKI BUILDING. 
 
Our Road and Building Maintenance businesses continued to perform steadily. 
 
Next, I'd like to discuss our outlook for FY 2/26. 
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For the full fiscal year ending February 2026, we are forecasting operating revenue of JPY300 billion and 
operating profit of JPY57 billion. This represents a decline in profit compared to the prior fiscal year. 
 
The primary reasons for this forecasted decline are the absence of revenue from domestic and 
international streaming rights for GODZILLA MINUS ONE, which had contributed significantly to the 
previous fiscal year, and the impact of the temporary closure of the TEIGEKI. That said, if we set aside 
these specific factors, we expect our overall performance to be roughly in line with the previous year. In 
fact, this forecast marks our highest ever full-year outlook at the start of a fiscal year. 
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Now, regarding shareholder returns. 
 
The dividend for FY 2/25 was raised by JPY15 from the initial forecast, bringing the annual dividend per 
share to JPY85. 
 
Starting in FY 2/26, we have revised our shareholder return policy to establish JPY85 as the minimum 
annual dividend, with a consolidated payout ratio of 35% or more. Based on this policy, our forecast for FY 
2/26 is also an annual dividend of JPY85 per share. 
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That concludes our performance outlook for FY 2/26. 
 
Now, I'd like to explain the establishment of a new reporting segment, the IP & Anime business. 
 
Beginning FY 2/26, we have separated out our IP and anime-related operations from the Film business 
segment, which previously comprised both the Production and Distribution business and Production and 
Licensing businesses. These activities now constitute a new standalone reporting segment: the IP & 
Anime business. 
 
This structural change allows us to more accurately capture and communicate the performance and 
realities of the animation and IP-related businesses, which serve as a core pillar of our group's growth 
strategy. 
 
 
 
 
 



 
15 

 

 
This chart shows the shift in group subsidiaries before and after the change of the segment. 
 
Companies such as TOHO Global and TOHO International, which had previously been part of the film 
Production and Distribution business, and TOHO animation and Science SARU, which had belonged to 
the Production and Licensing business, are now classified under the IP & Anime business. 
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Here we have a chart showing the allocation of revenue sources by commercial distribution route. 
 
Revenue from Godzilla and anime-related content will now be split between the IP & Anime business 
segment and the Film business segment, depending on the specific business activity. 
 
For example, sales in Japan from production investment returns and theatrical distribution of the Godzilla 
film series will continue to be recorded under the film Production and Distribution business. On the other 
hand, international streaming rights, licensing, and merchandising revenue related to Godzilla will be 
recorded under the IP & Anime business. 
 
Similarly, for TOHO animation titles and projects involving investment from Science SARU, production 
investment returns, streaming, licensing, and merchandising revenue will all be accounted for within the IP 
& Anime business segment. 
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Now, I'll move on to our mid-term plan. 
 
The last time we announced our long-term vision, TOHO VISION 2032, along with our Mid-Term Plan 
2025, it was right in the midst of the COVID-19 pandemic. Especially given that we are in the entertainment 
business, it was a period of complete uncertainty. Still, even in that environment, we pushed ourselves to 
look ahead and defined a direction we wanted to pursue. That vision and plan were born out of that 
mindset. 
 
Thanks to the hard work of all our employees, the outstanding contributions of our partners, and, frankly, a 
bit of luck, we believe that over the past three years we have delivered tangible results. Looking back now, 
we feel confident that the strategies we formulated three years ago were, in fact, the right ones. 
 
Therefore, over the next three years, we will continue along the growth trajectory laid out in TOHO VISION 
2032. This new mid-term plan positions the next three years as a period for sustained investment in growth 
and continued transformation. 
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Our long-term vision TOHO VISION 2032 outlined three core focus areas; promotion of investment, 
securing and developing talent, and establishing anime as the fourth pillar of our business. We believe we 
have made meaningful progress in all three areas. In particular, the anime business has grown 
significantly and now firmly stands as our fourth pillar. 
  



 
19 

 

 
This next slide was already covered earlier in the financial results portion, so I will skip over it here. 
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Over these past three years, it's not just the numbers, we've also received strong recognition both in Japan 
and internationally. That has become a tremendous source of confidence, pride, and validation for us. 
 
The revenue impact has been significant, of course. But more importantly, we've gained the confidence 
that our content is being embraced by audiences around the world. That, too, is a major achievement. 
 
I would like to take this opportunity to once again express my sincere gratitude to all the creators and 
partners who've worked with us, as well as to every one of our employees. 
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This next slide represents the mindset and stance we intend to carry throughout this new mid-term plan 
period. 
 
At TOHO Group, our employees continue to work closely with a wide range of creators to make creative 
development and bring to life outstanding works and content. That core activity remains unchanged. 
 
However, over the next three years, we want to be even more intentional and focused on delivering our 
content to audiences around the world. And in addition to that, we believe that truly getting to know each of 
our customers and building direct connections with them is going to be a key driver of further growth. 
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We've identified four focus areas that we see as critical: talent, content/IP, digital, and global. Let me briefly 
list out some key points in each category. 
 
At TOHO CO., LTD., we hired nearly 150 people during the previous mid-term plan period. For the next 
three years, we plan to continue at this pace, aiming to hire around 200 new employees. 
 
As for content and IP, we will continue to invest heavily in entertainment works centered around film, 
animation, and theater. In particular, we plan to invest JPY15 billion into Godzilla-related projects. 
On top of the JPY70 billion earmarked for planning, development, and production, we have set aside an 
additional JPY120 billion as a growth investment fund for activities such as M&A and expansion of cinema 
complexes. 
 
By continuing these kinds of growth investments, our aim is to double the operating profit of the IP & Anime 
business, identified as a key growth area, by FY2032 compared to current levels. 
 
On the digital front, we plan to launch a new group-wide membership service that will replace the TOHO 
Cinemas Cinema Mileage program. 
 
As for our global strategy, we will expand our overseas presence. Currently, around 10% of our 
consolidated revenue comes from international markets, and we aim to raise that to 30% by FY2032. 
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With this next mid-term plan, we are targeting operating profit of JPY70 billion or more by FY2028. We 
view this as a transitional stage, a bridge, toward achieving our FY2032 goal of JPY75 billion to JPY100 
billion in operating profit. 
 
Among the four major business segments, the Theatrical business will undoubtedly see a drop in profit due 
to the redevelopment of the TEIGEKI. The Real Estate business is also facing headwinds, such as soaring 
construction and labor costs. That said, we believe there's still significant room for growth in the IP & Anime 
business, especially globally, and we're also starting to see signs of recovery in the film market outside of 
Japan, which had been severely affected by the COVID-19 pandemic. 
 
So even in the face of challenges in the real estate and theater segments, we are committed to driving 
solid growth in our film and IP & animation businesses, and to reaching our JPY70 billion operating profit 
target. 
 
In terms of shareholder returns, we have set JPY85 per share as the minimum annual dividend, consistent 
with the past two fiscal years, and have set a payout ratio target of 35% or more. We will also continue to 
actively pursue share buybacks. 
 
In our next mid-term plan, we're also aiming to raise our ROE target from the previous 8% to a new 
baseline of 9%. And while TOHO VISION 2032 initially set a goal of 8% to 10% for ROE, we are now 
working to elevate that and become a company capable of consistently achieving ROE of 10% or more. 
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Here we have our capital allocation table. As mentioned earlier, we plan to invest JPY70 billion into the 
production of content and IP. In addition to the operating cash flow generated from that investment, we will 
also strategically utilize interest-bearing debt to support proactive growth investments such as M&A, 
expansion of cinema complexes, and redevelopment of the TEIGEKI BUILDING, while ensuring 
consistent shareholder returns. 
 
 
 
 
 
 
 
 
 
 
 



 
25 

 

 
Now, due to time constraints, I won't go into the full details of each business strategy, but I'd like to touch 
on some key highlights. 
 
First, the Film business. 
 
We believe we're in a very favorable position when it comes to projects entrusted to us by our partners, and 
we intend to continue nurturing those relationships. At the same time, we want to ramp up production of 
our own original projects, films that we develop in-house, which typically offer higher profit margins. 
 
Additionally, we're aiming to further strengthen our systems that allow us to distribute non-film content in 
theaters. Through this, we hope to boost the revenue-generating capacity of our film division. 
 
We also plan to collaborate more closely with our overseas group companies in order to develop Japanese 
live-action content with a global perspective. 
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As for the IP & Anime business, in order to maintain steady global expansion, we believe it is essential to 
produce even more high-quality content and IP than ever before. To make that possible, we're focused on 
expanding our organizational structure through increased staffing and strengthening the capabilities of our 
production studios. 
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Regarding international markets—this is not just important for the IP & Anime business, but also vital for 
the growth of the entire TOHO Group. Currently, we have overseas offices in Los Angeles, New York and 
Singapore, and we are planning to open a European office in the near future. 
 
As mentioned earlier, our group-wide ratio of overseas sales currently stands at around 10%. We aim to 
increase that to 30% by FY2032. 
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Now, turning to Godzilla, this is an extremely valuable IP that we own 100%. Our goal is to accelerate 
Godzilla's global IP business by expanding beyond theatrical films into a wide variety of formats: other 
video content, merchandise, events, retail, and games. We're looking to build out a multi-use, 
cross-platform strategy for the Godzilla brand around the world. 
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Lastly, in the Theatrical business. While the TEIGEKI is temporarily closed, we are focused on sustaining 
box office revenue by organizing mainstage productions at external venues and we're also working to 
ensure profitability by rolling out a new membership service and diversifying ticket pricing and sales 
formats. 
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Now, I'd like to talk a bit about the Real Estate business, specifically its background and how we've 
approached it historically. 
 
93 years ago, when our founder, Ichizo Kobayashi, decided to enter the film industry, he chose to pursue a 
strategy that was fundamentally different from the conventional business model at the time. 
 
Back then, it was standard practice to produce and distribute films while leaving theatrical exhibition to 
local influential players. But Ichizo Kobayashi recognized from the beginning how critical theatrical 
exhibition was to the overall business. He advocated a 100-theater nationwide principle and set out to 
construct movie theaters in the heart of Japan's prime urban districts. That initiative became the foundation 
of our Real Estate business. We believe that the Real Estate business has helped us weather many crises 
over the years. 
 
For instance, after World War II, the film industry flourished and became a central form of media. However, 
the rise of television rapidly pushed film into a period of decline. Companies that had focused solely on 
production and distribution faced harsh realities, but TOHO had the advantage of owning and operating 
theatrical venues. This allowed us to not only screen our own films but also generate revenue and profit by 
showing foreign titles, among others. 
 
In the 1970s and 1980s, we redeveloped many of our aging theaters. Thanks to their prime urban locations, 
we were able to undertake redevelopment projects that included both commercial facilities with theaters 
and facilities without. These efforts turned the Real Estate business into a highly reliable source of profit for 
us. 
 
Since then, the income and profits from our Real Estate business have played a vital role in underpinning 
our operating profit. Moreover, the steady and ample cash flow it provides has enabled us to proactively 
and boldly invest in the high-volatility entertainment sector. 
 
More recently, during the COVID-19 pandemic, when many companies were facing extremely challenging 
conditions, we too were severely impacted in our theatrical and film exhibition businesses, as well as in film 
distribution. And yet, we were able to generate operating profit and provide dividends to our shareholders. 
We believe this was possible thanks to the strength of our real estate operations. 
 
That's why we continue to view real estate as a highly important part of our business. However, in recent 
years, property prices have remained elevated, and the real estate market itself has seen significant shifts. 
In light of these developments, we are revisiting the policies set forth in our previous mid-term plan which 
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had focused on the acquisition and development of new properties. Going forward, we will curb the new 
acquisitions and will shift our focus toward improving asset efficiency within the real estate segment. 
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Now, on the digital front. On April 10, we announced the termination of the TOHO Cinemas Cinema 
Mileage program. In spring 2026, we plan to launch a brand-new membership service, developed across 
the entire TOHO Group. Details on this new service will be announced this winter, so please stay tuned. 
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Next, I'd like to speak about what is arguably the most important focus of this mid-term plan period—our 
investment in people. 
 
As our current Chairman, Mr. Shimatani, often reminds us, but it's people who create those concepts and 
it's people who deliver them to audiences. That's why we believe our people are our greatest asset and the 
very source of our value. 
 
When we sought to articulate that belief in our vision, we expressed it as "A Fulfilling Workplace Where 
Inspiration Comes Full Circle." 
 
Looking back about five years, during the COVID-19 pandemic, we were forced to close our cinemas and 
theaters in accordance with the state of emergency declaration. Entertainment was even labeled as 
"non-essential and non-urgent." I think it was one of the most painful and disheartening moments we've 
faced. 
 
Everyone in the entertainment industry, everyone at TOHO Group, including myself, did a lot of 
soul-searching during that time. It's true, people can live without entertainment, but can they live fully with 
joy and richness in their lives? Isn't it entertainment that adds depth and meaning to life? Isn't it 
entertainment that has the power to move people emotionally? We believe that's where the true purpose of 
TOHO lies, as a company that lives and breathes the entertainment business. 
 
And I'll go a step further. When we see our audiences inspired by our work, we ourselves are inspired. 
When we inspire our audiences, and their hearts are stirred, it stirs our own hearts as well. This beautiful 
cycle, this reciprocal emotional connection, is something we view as central to our reason for being and it's 
something we intend to pursue wholeheartedly. 
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Now, when it comes to our workforce, we've adopted new guiding principles: Scaling Excellence: Creating 
a company-wide network of experts. Growth, ownership, and well-being. We're striving to build an 
organization where every employee working in the TOHO Group can thrive, where they can work with a 
calm sense of confidence, energizing openness and positivity. 
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One concrete initiative: At TOHO CO., LTD., we're putting a renewed emphasis on investment in people 
and improving employee engagement. 
 
Of course, that includes bolstering our recruitment and development efforts, but it also involves laying a 
solid foundation for these efforts. To that end, we are set to implement a major overhaul of our HR systems 
this June. 
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In line with TOHO VISION 2032, we've also established a set of basic sustainability policies. The four 
priority themes outlined here will remain key areas of focus for us moving forward. 
 
One of those themes, improving working conditions on production sites, noted in the lower right-hand 
corner of the slide, is something we intend to tackle more proactively, not just in film production, but also in 
anime and theater environments. 
 
That concludes my presentation on the Mid-Term Plan 2028. 
 
 
 
 
 
 
 
 



 
37 

 

 
When we first formulated our vision and mid-term plan, we were looking 10 years ahead into the future and 
now, just like that, 3 years have passed. There are only seven years remaining until TOHO's 100th 
anniversary. Over the course of those seven years, we aim to steadily accomplish all that we've set out to 
do so that we can become an entertainment company truly loved by fans all around the world.  
 
Over the next three years, over the full seven years through 2032 and beyond, we will continue striving and 
evolving. We sincerely appreciate your continued support. 
 
Now, before we move into the Q&A session, I'd like to take a few minutes to briefly address something I 
believe many of you here today are especially interested in: the difference between our results from the 
previous fiscal year and the current year's guidance. 
 
During this mid-term plan period, our operating profit has grown for three consecutive years. Over the past 
two fiscal years, we've even been able to achieve record-high operating profits back-to-back. We're 
extremely grateful for these results, and we've also felt the heightened expectations from all of you as a 
result, something we're keenly aware of. 
 
As I mentioned earlier, our operating profit forecast for the current fiscal year stands at JPY57 billion, a 
record high for a beginning-of-year forecast. Last fiscal year, our guidance was JPY55 billion. That JPY55 
billion was the result of a change in our forecasting method from what we'd used in prior years. Let me 
quickly explain that shift. 
 
Up through the fiscal year before last, we would take the figures accumulated internally across TOHO and 
its group companies, and then layer on the management team's judgment, adding a sense of confidence, 
feel, or projections to arrive at our guidance. We believed we were issuing careful and well-grounded 
forecasts. 
 
In fact, if you look back over the past 10 years excluding the COVID-19 period, we have consistently 
exceeded our beginning-of-year forecasts. 
 
Given that track record, we received a number of comments and suggestions from all of you: perhaps 
TOHO is being too conservative, maybe it's time to aim higher. Taking those perspectives into account, 
last fiscal year, we decided to apply a calculated stretch factor to our usual figures, based on historical 
performance. That's how we arrived at the JPY55 billion starting guidance for last year. 
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Looking back now, I remember thinking, wow, we really set the bar high and yet, a year later, we ended up 
adding close to JPY10 billion in profit above that. I imagine that only reinforced the perception among 
some of you that TOHO tends to lean conservative. 
 
Next, I'd like to explain why we were able to achieve such a significant increase in profit. 
Of course, one major factor was the film production and distribution division, where box office revenue 
exceeded JPY90 billion, an unprecedented figure for us. The Theatrical business also saw remarkable 
results, ultimately delivering record profits, though I wouldn't call it a temporary bump from the closing 
lineup at the TEIGEKI. 
 
But I believe there were two especially significant factors, both tied to overseas streaming rights revenue. 
The first was the IP & Anime business. Until now, TOHO has been licensing TOHO animation titles to 
overseas streaming platforms. These deals have already brought in substantial revenue and contributed 
meaningfully to our bottom line. 
 
However, more recently, and only rarely so far, we've begun receiving additional royalties. Typically, when 
we sign these contracts, they're based on an expected viewership, an estimate of how many people will 
watch the content. But with the global anime fanbase growing rapidly, more viewers are watching than 
initially projected. As a result, for particularly popular titles, we've started to receive additional royalties on 
top of the original contract terms. 
 
We hadn't experienced this kind of scenario before which made it extremely difficult to predict when, how, 
or how much additional income might arise, so we did not factor this into our budget last year. In the end, 
these unanticipated royalties from overseas streaming platforms significantly contributed to our increase 
from JPY55 billion to JPY64.6 billion. We see this as one of the major drivers. 
 
The second factor was GODZILLA MINUS ONE. More broadly, whenever we release a film, we begin with 
a theatrical run. That theatrical release builds public awareness and establishes the value of the title for all 
secondary uses. This is precisely why we've always been committed to screening films in cinemas. 
After the theatrical run, we move into secondary uses: Blu-ray, satellite broadcasting, terrestrial TV, 
streaming rights, and so on. This is our standard business model for all our domestic titles. 
 
Until recently, for international markets, we had sold off all rights to local distributors, but GODZILLA 
MINUS ONE marked a first for us; it was the first time TOHO handled its own distribution in North America. 
With no middlemen, the revenue we earned essentially became direct profit. And of course, Godzilla is a 
100% TOHO-owned IP. Thanks to the film's massive success in North America in the previous fiscal year, 
the profits from that distribution were substantial. 
 
Earlier I mentioned that we used to sell all rights to local distributors, but by handling distribution ourselves 
this time, we also retained the secondary rights in North America. With the film's massive hit in that market 
and then winning an Academy Award, many streaming platforms approached us around this time last year 
with compelling offers. After extensive discussions, we ultimately signed a deal with Netflix to handle 
streaming rights for all regions outside of Japan. 
 
Unfortunately, I can't go into the numbers here out of respect for our partners, but let's just say the figures 
were beyond anything we'd seen before, astonishing numbers. 
 
I hope you'll understand that these two were particularly significant. And frankly, we were not able to 
foresee either of them at the beginning of the fiscal year. 
 
Now, of course, it's perfectly natural to ask: if we were able to report an operating profit JPY64.6 billion last 
year, why is our current guidance for operating profit only JPY57 billion? I'd like to offer my own 
explanation, recognizing that there are many smaller elements involved but let me highlight the two biggest 
ones. 
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First, the closure of the TEIGEKI. With nearly 2,000 seats, it is one of Japan's most prominent venues. As 
it's now closed for redevelopment, we've been able to stage TOHO productions, thanks to the generosity 
of various external theaters. 
That said, theaters of that scale are hard to come by. And even when we find one, we have no guarantee 
of securing the dates or run length that we'd ideally want. So even for the same production, fewer seats 
and fewer performances ultimately mean reduced revenue. This situation is expected to lead to a sharp 
decline in profitability for the Theatrical business, roughly, a decline by JPY2 billion over the course of the 
year. That's the first key factor. 
 
The other major factor, as I mentioned earlier, is the streaming business surrounding GODZILLA MINUS 
ONE. Now, some might say, well, if you did it once, why not just do the same thing with other titles? But it's 
not that simple. The reason we were able to pull that off is because Godzilla is a truly unique IP, hugely 
popular, with multiple favorable elements all aligning to create that success. 
 
Of course, when we eventually produce a sequel to GODZILLA MINUS ONE, we will certainly approach it 
from a new perspective and do everything we can to maximize profitability. However, to be perfectly 
honest, we consider the streaming revenue model we achieved with GODZILLA MINUS ONE to be a 
highly exceptional, low-reproducibility case. That's why, when drafting this year's budget, we excluded the 
profit portion from GODZILLA MINUS ONE's streaming deal. Roughly speaking, the impact of that 
exclusion is in the range of JPY5 billion. So if you consider the roughly JPY2 billion drop in Theatrical 
business due to the TEIGEKI's closure, and the absence of the JPY5 billion boost from the GODZILLA 
MINUS ONE streaming deal, that's already a JPY7 billion swing. 
 
Add to that our plans to accelerate investments in growth and infrastructure more than ever before, and we 
believe that this year's JPY57 billion operating profit forecast isn't actually that weak compared to last year. 
In our view, it's because of those special one-time factors that the forecast sits at JPY57 billion, and not 
because of any deterioration in core performance. 
 
That said, we have no intention of being complacent with this figure. In order to reach that number and 
ideally surpass it, we will continue sharpening every aspect of our business to increase profitability. 
As I've mentioned several times, during this upcoming three-year period under our new mid-term plan, we 
know we'll be facing headwinds in key areas like theater and real estate, but we're not going to let that stop 
us. We're going to focus on growth across film, IP & Anime, global expansion, and digital initiatives, and 
through that, we'll build up profits and aim to reach JPY70 billion in operating profit over the next three 
years. 
 
That's all from me. It's been a bit long-winded, but I wanted to share my thoughts on the differences 
between our previous results and this year's guidance. Thank you very much. 
 

END 


