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Matsuoka: My name is Matsuoka, President and CEO. Thank you very much for taking the time out of your busy 
schedule today to participate in the Q2 investor meeting on financial results. 
I will begin with the executive summary of the financial results. 
Operating revenue for H1 of the fiscal year ending February 28, 2026, was JPY191.6 billion, and operating profit 
was JPY41.1 billion. The film business remained strong due to the success of Demon Slayer and KOKUHO. Both 
operating revenue and profit increased, overcoming the drop in streaming revenue from GODZILLA MINUS ONE 
and the temporary closure of the Imperial Theatre. 
We have also revised our full-year earnings forecast upward due to the film business performing much better 
than initially expected as a result of the record-breaking hits of Demon Slayer and KOKUHO, as well as solid 
performance in the IP & anime, theatrical, and real estate businesses. Topics are explained on the following 
pages. 
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First, here are the topics for the film business. The mega-hit sales of Demon Slayer and KOKUHO far exceeded our 
expectations at the beginning of the period. As a result, the cumulative box office revenue of films distributed by 
TOHO Group from January to September 2025 totaled JPY132.8 billion and is still breaking all-time annual box 
office revenue records. 
In addition, from 2026, we will be entrusted with the domestic theatrical distribution of Warner Bros. foreign 
films in Japan. With this acquisition, the Company will be responsible for domestic distribution of foreign films 
from the three Hollywood major studios, adding depth to its distribution lineup for the coming fiscal year. 
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This chart shows the movie theater attendance by quarter for the TOHO Group. Movie theater attendance in Q2 
of FYE 2/2026 exceeded that in Q2 FYE 2/2020 before the COVID-19 pandemic. This summer, in addition to 
Demon Slayer and KOKUHO, films such as TOKYO MER, Exit 8, and Jurassic World were also hits, bringing many 
customers to movie theaters. 
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In October, in anticipation of changes in the business environment and the expansion of the global entertainment 
market, we redefined our corporate philosophy and established a new philosophy framework that encompasses 
the entire TOHO Group. 
This renewal reaffirms the cornerstones of the philosophy of the Company founder, Ichizo Kobayashi; act with 
vivacity, to widely provide inspiring entertainment to the general public, and we owe our business to the 
happiness of the audiences. The Group slogan, Moments for Life, and the Group purpose, creating moments to 
move hearts and enrich lives, serve as a compass for the future of the Group. Under the new slogan, the entire 
group, both in Japan and overseas, will work together to promote management in order to realize our purpose. 
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I would also like to explain the acquisition of treasury shares and the tender offer for treasury shares disclosed 
yesterday. We have been notified by our shareholder, H2O RETAILING, of its intention to sell a portion of its 
holdings as part of a review of its policy shareholdings. After much internal deliberation, we have determined that 
the tender offer will contribute to the improvement of capital efficiency, including EPS and ROE, and will lead to 
the return of profits to shareholders. 
The tender offer price was JPY8,782, a 10% discount to the closing price on the 14th. The maximum number of 
shares to be purchased is 2,000,000 shares, or 1.18% of issued shares. 
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Next, I will explain the consolidated business highlights. Operating revenue was JPY191.6 billion, and operating 
profit was JPY41.1 billion. Both revenue and profit increased due to the strong performance of the film business, 
driven by the success of Demon Slayer and KOKUHO, and overcoming the loss of streaming revenue from 
GODZILLA MINUS ONE and the temporary closure of the Imperial Theatre. 
Net profit increased due to factors such as the recognition of extraordinary gains from the sale of strategically 
held shares. 
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This is a list of operating results by segment. Please see this page later. 
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Next is the quarterly operating revenue. Operating revenue for Q2 increased significantly compared to the same 
period of the previous year, mainly due to the strong performance of the film business as a result of the success 
of Demon Slayer and KOKUHO. The ratio of overseas sales to total sales in Q2 was 7.2%. 
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Here is the quarterly operating profit. Operating profit also increased compared with the same period of the 
previous year, mainly due to strong performance in the film business. 
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Changes in operating revenue and operating profit by segment are shown in the table. 
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Next is an analysis of performance by segment. 
The film business segment as a whole performed well, posting increases in both revenue and profit. Factors of 
change from the same period of the previous year for each of the production and distribution business, movie 
theater business, and other film businesses are as stated. 
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This chart shows the box office revenue trends of films distributed by TOHO Group in Japan. The numbers 
increased from the same period of the previous year due to hits such as Demon Slayer, KOKUHO, and others. 
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This chart shows the box office revenue trends of the TOHO Group's movie theater business. Revenue here also 
remained strong. 
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This is the IP & anime business. Operating revenue increased due to contributions from Science SARU and GKIDS, 
as well as growth in revenues from the use of merchandising rights for TOHO monster characters, including 
Godzilla, and domestic and international streaming rights for TOHO animated films. 
Operating profit decreased due to the amortization of goodwill and lower home entertainment sales of GODZILLA 
MINUS ONE and Frieren: Beyond Journey’s End, and merchandising sales of TOHO animation titles, which were 
strong in the same period of the previous year. 
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This is the operating revenue and sales composition in Japan and overseas of TOHO animation by source. In 
streaming and character license, titles such as The Apothecary Diaries, JUJUTSU KAISEN, Haikyu!!, and other titles 
performed well. On the other hand, revenue declined in merchandise sales due to the strong sales of Haikyu!! 
and JUJUTSU KAISEN in the same period of the previous year. 
Overseas, streaming of JUJUTSU KAISEN, My Hero Academia, etc., as well as character license, remained strong. 
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Revenue trends by source for TOHO animation films are shown in the table. 
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This is the status of TOHO animation's streaming and character license revenue. The Company is growing steadily 
both domestically and internationally. 
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This is the theatrical business. Despite the Imperial Theatre closure, we continued to utilize Theatre Creation and 
other external venues to host performances. Revenue increased due to the success of Knights’ Tale held in 
August. 
On the other hand, operating profit decreased due to an increase in performance-related expenses, such as 
venue rental fees, etc., in Q1. 
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This is the real estate business. Operating revenue increased mainly due to the strong occupancy of properties 
owned nationwide. Operating profit increased mainly due to a decrease in major repair expenses. 
Factors of change from the same period of the previous year for each sub-segment are shown. 
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The consolidated balance sheet is shown here. 
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The consolidated cash flows statement is also as shown. 
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Next, I will explain our business outlook and shareholder returns. This is the full year forecast for FYE 2/2026. We 
have revised our full-year forecasts upward, mainly because the film business performed much better than 
initially expected due to the record-breaking success of Demon Slayer and KOKUHO, and the IP & anime, 
theatrical, and real estate businesses also performed well. 
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Operating revenue forecast by segment is as shown. 
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This is about shareholder returns. There is no change in the dividend forecast at this time, but the Company 
intends to reconsider the year-end dividend forecast in accordance with its shareholder return policy. 
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Finally, I would like to explain our lineup for H2 of the year and into next year. 
For film, Exit 8 and Chainsaw Man have already been hits, and Mamoru Hosoda's latest film, Scarlet, his first in 
four years, will be released in November. Scarlet will be co-distributed in Japan and worldwide with Sony Pictures 
Entertainment. 
There is an abundance of promising hits in the next fiscal year, including Kingdom and GOLDEN KAMUY. In 
addition, as I mentioned at the beginning of this presentation, we expect our film pipeline to be further enhanced 
with the addition of Warner Bros. films to be distributed under consignment from the next fiscal year. 
In animation, new productions of My Hero Academia, SPY x FAMILY, Frieren: Beyond Journey’s End, and JUJUTSU 
KAISEN will be aired one after another from H2 of the year. We have a promising pipeline here as well, and we 
believe that we will be able to make further progress both domestically and internationally in the future. 
That is all for my explanation. Thank you very much. 
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