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Matsuoka: My name is Matsuoka, President. Thank you very much for taking the time out of your busy 
schedule today to attend our financial results briefing. I will start with the executive summary of the 
financial results. 
 
For the full year ended February 2026, we were able to achieve record highs in all areas of operating 
revenue, operating profit, and net income. The record-breaking success of major titles significantly 
boosted the results of the film business. 
 
On the other hand, looking at the IP & anime business by quarter, Q1 to Q3 were solid, while Q4 saw a 
significant decrease in profit due to an increase in amortization of the game, Sakuna: Of Rice and Ruin - 
Hinuka Chronicles, which began distribution during the previous fiscal year, and one-off expenses 
associated with the revaluation of contingent consideration. 
 
The ROE for FYE 2/2026 was 10.4%. The year-end dividend was increased to JPY13.5 per share after the 
stock split. 
 
The initial forecast for FYE 2/2027 is operating revenue of JPY345 billion and operating profit of JPY62 
billion. While we expect significant contributions from GODZILLA MINUS ZERO, which will be released in 
November this year, and the distribution of new animation IP games in the IP & anime business, we also 
expect an increase in SG&A expenses in preparation for further growth, and at the beginning of the fiscal 
year, we start with a forecast of lower profit compared to the previous year. 
 
However, this forecast is a baseline for growth that does not presuppose an extraordinarily large hit, 
especially in the film business, and we will aim to build up further through the development of a strong 
lineup. 
 
Regarding shareholder returns, the dividend per share forecast at the beginning of the fiscal year is JPY22 
per share after the stock split, the same level as the previous fiscal year. In addition, the Company 
announced yesterday the repurchase of 7.5 million shares, which was completed today. 
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I will explain the status of the film business. 
 
In FYE 2/2026, box-office revenues from TOHO distribution films reached JPY139.9 billion, a new all-time 
high. For FYE 2/2027, our initial forecast assumes that TOHO distribution films will maintain a high level of 
box-office revenue of JPY90 billion to JPY100 billion on a basis excluding the overseas box-office revenue 
of GODZILLA MINUS ZERO. 
 
As for the earnings outlook, there will be a significant decline in operating revenue compared to the 
previous year, which saw a string of record-breaking hits, but the decline in operating profit will be limited to 
about 10% of the initial earnings forecast by focusing on the development of high-margin productions. I will 
explain this in more detail in the earnings forecast later. 
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Next is the IP & anime business. 
 
In FYE 2/2026, we were able to secure a number of anime adaptation rights for leading original works that 
meet the expectations of our fans. As a result, a strong lineup has been built up, amounting to 
approximately 20 cours per year in FYE 2/2029. 
 
We are currently hurrying to develop our business infrastructure, especially overseas, for the next two to 
three years, when we will release these new titles as well as our existing anime IP titles. Therefore, we are 
currently in a phase where SG&A expenses are increasing as an upfront investment, but we will steadily 
proceed with this investment, which is indispensable for our further growth. 
 
A new game based on the popular anime Haikyu!! is scheduled to be released for smartphones in Japan 
this term, and pre-registration is now open. This is a new game that maximizes the appeal of the Haikyu!! 
IP and is positioned as an important title that will drive growth in FYE 2/2027. 
 
In addition, earnings from the self-distribution of GODZILLA MINUS ZERO overseas will be included in this 
IP & anime business. With GODZILLA, we will maximize the IP value enhanced by the previous film and 
aim to surpass the previous film in both overseas box office and merchandising. 
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This section discusses full-year results and initial forecasts. 
 
The Company has set a goal of achieving an operating profit of JPY75 billion to JPY100 billion by 2032, the 
100th anniversary of its founding. I will explain the actual results and forecast based on operating profit 
first. 
 
Operating profit for FYE 2/2026 landed at JPY67.8 billion. Compared to JPY64.6 billion for FYE 2/2025, 
this represents an increase of JPY3.2 billion. 
The initial forecast for FYE 2/2027 is JPY62 billion, starting with a forecast of a decline in profit compared 
to the previous year's results at the beginning of the period. However, this forecast is a baseline for growth 
that does not assume an extraordinarily large hit, especially in the film business, and the figure is based on 
the assumption of domestic box-office revenues of TOHO distribution films of JPY90 billion to JPY100 
billion. 
 
The lower right-hand corner of this slide shows the sensitivity of operating profit to an upswing or 
downswing from this box-office revenue estimation. We estimate that a JPY0.1 billion change in box-office 
revenues would result in a JPY0.02 billion to JPY0.06 billion change in the contribution to operating profit. 
The higher the investment ratio, the larger the fluctuation will be. 
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Next, I would like to present an image of our 2032 operating profit target of JPY75 billion to JPY100 billion. 
 
In our Mid-Term Plan 2028, which we announced last April, we said that our goal was to increase operating 
profit from the IP & anime business by 200% or more in 2032 compared to FYE 2/2025. Operating profit for 
the IP & anime business for FYE 2/2025 is JPY22.2 billion, and we are aiming to double this amount by 
2032. We aim to achieve this goal by stepping up investment in the IP & anime business in animation, 
games, Godzilla merchandising, and overseas operations growth. 
 
From a company-wide perspective, the real estate and theatrical businesses are the foundation, the IP & 
anime business is becoming a new growth driver, and the film business, despite some fluctuations, is 
envisioned to maintain its long-term growth trend. 
 
We would like to supplement the operating profit of the IP & anime business. 
 
The operating profit margin for the IP & anime business fell from approximately 32% in FYE 2/2025 to 
approximately 23% in FYE 2/2026. This is due to several factors. 
 
First, in FYE 2/2026, amortization of goodwill and intangible assets associated with the consolidation of 
GKIDS and Science SARU has begun in earnest, in addition to an increase in game amortization and 
one-off expenses associated with the revaluation of contingent consideration. Excluding these factors, the 
operating profit margin would effectively be approximately 29%. We therefore recognize that profitability at 
the core of our IP & anime business remains high. 
 
In FYE 2/2027, the amortization burden of games recorded in the previous fiscal year will be reduced, 
which will be a factor in boosting profits. On the other hand, the Company will continue to incur 
amortization expenses for goodwill and intangible assets, and plans to invest a large amount of SG&A 
expenses as upfront investments for business infrastructure development, mainly overseas. As a result, 
the trend of pushing down the operating profit margin is expected to continue in the short term. 
 
However, these investments are indispensable for the further growth of the IP & anime business, and we 
believe that in the mid to long term, the profit growth of the IP & anime business will outpace prior 
investments as the pipeline is built up, and the profit margin will be maintained and improved again. 



 
7 

 

 
Next, we discuss the outlook for each segment and its main growth drivers. 
 
We hope you will check the details later, but we expect the film business to be strong in the mid to long 
term, not only for this fiscal year, but also for the next fiscal year, with a strong lineup waiting. 
 
In the IP & anime business, the high profitability of this year's new anime game, Haikyu!!, is incorporated in 
the forecast for high profitability in the IP & anime business. GODZILLA MINUS ZERO will also aim to 
outperform its predecessor. 
 
In overseas operations, we will increase employees and SG&A expenses in both the current and next 
fiscal years in order to develop business infrastructure. 
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In the theatrical business, although we plan to organize the theater to secure earnings, we expect a YoY 
decline in profits due to a decrease in high-producing productions. 
 
In the real estate business, the demolition of the Imperial Theatre Building reconstruction project has 
progressed to the stage where the start of construction can finally be seen. In addition, while focusing on 
raising rents for existing properties, the Company will begin selling properties that will have a negligible 
impact on earnings. 
 
In the corporate segment, corporate expenses are expected to increase to support the growth of each of 
our businesses. At the same time, we will strengthen governance measures such as optimizing capital 
allocation and selling policy shareholdings. 
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I will continue with the consolidated financial highlights for FYE 2/2026. 
 
Operating revenue increased JPY47.4 billion or 15.2%, from the previous year to JPY360.6 billion, and 
operating profit increased JPY3.2 billion or 5%, to JPY67.8 billion. The increase in both revenue and profits 
was due to strong hit titles such as Demon Slayer, KOKUHO, Chainsaw Man - Reze Arc, and Exit 8, as 
well as full-year contributions from the newly consolidated Science SARU and GKIDS. 
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These are the results by segment.  
 
As shown on the right-hand side of the page, the film business performed very well in FYE 2/2026 and thus 
accounted for a larger percentage of operating revenue and operating profit. The following pages provide 
an explanation of each segment. 
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This is the film business segment. 
 
Looking at the full year, revenue and profits increased from the previous year due to strong performance 
by hit titles. Looking at Q4 alone, there was a slight downturn from the previous quarter. 
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This is the IP & anime business. 
 
Operating profit for Q4 decreased by JPY1.7 billion from JPY3.8 billion in the previous year to JPY2.1 
billion in the current year. Of this decrease, approximately JPY2.2 billion was attributable to increased 
game amortization and one-off expenses related to the revaluation of contingent consideration. Excluding 
these factors, actual business progress in Q4 was approximately JPY0.5 billion higher than in the previous 
quarter. 
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In the theatrical business, although revenue and profits declined in the fiscal year, we focused on securing 
profits by working to secure sponsored performances even during the Imperial Theatre's closure. 
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In the real estate business, operating revenue was almost flat, but operating profit increased. In the 
previous fiscal year, temporary expenses related to the demolition of the TEIGEKI BLDG. were recorded. 
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These are the details of the full-year forecast for FYE 2/2027. 
 
Starting this fiscal year, we will newly disclose the operating profit forecast by segment. We hope you will 
check these later. 
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Finally, this is our shareholder returns. 
 
Based on the Mid-Term Plan 2028, the Company has set the minimum annual dividend per share at 
JPY17, or JPY85 before the stock split, but at the beginning of this fiscal year, the Company will maintain 
the actual dividend of JPY22 per share for the full fiscal year of the previous year. In addition, the 
repurchase of 7.5 million shares announced yesterday was completed today. 
 
The Company will also continue to strengthen its governance measures by canceling 30 million of its 
treasury stock holdings at the end of April. If the number of treasury shares exceeds 5% of the total number 
of shares issued and outstanding in the future, the Company will consider canceling the treasury shares. 
 
That is all from me. Thank you very much. 
 

END 


