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Matsuoka: I'm Matsuoka, the president. Thank you very much for joining our financial results briefing 
today. I'll start with the executive summary. 
 
For 2Q, we recorded operating revenue of JPY185.1 billion and operating profit of JPY30.9 billion. Profit 
declined as we faced a difficult comparison with last year's major hits, along with a recognition lag caused 
by the TOHO Global company split in our IP and anime business. Even so, both the film business and the 
IP and anime business held up well. 
 
In the film business, Chiikawa was a major hit, and related merchandise also sold well. At TOHO Cinemas, 
we revised some admission prices in July, but attendance has remained solid since then. 
In the IP and anime business, the effect of the recognition lag from the company split began to even out in 
2Q. Streaming revenue increased, driving a substantial rise in operating revenue. Operating profit was 
down because of onetime expenses and up-front investments, but we see the underlying business as 
performing extremely well. 
 
We have kept our full-year consolidated operating profit forecast at JPY62 billion, unchanged from our 
initial guidance, but raised our net profit forecast by JPY7 billion to JPY48 billion. That reflects our sale of 
strategic- shareholdings in September. As for why operating profit guidance is unchanged, cumulative 
results through 2Q were broadly on plan, and we had already factored in a certain degree of success for 
Chiikawa and Godzilla Minus Zero from the start. We also took a cautious view of the expected opening 
performance of the major titles scheduled for H2. 
 
Turning to a few other developments, Godzilla Minus Zero will open in Japan on November 3 and North 
America on November 6, before rolling out to approximately 80 countries around the world. We're aiming 
for a major hit. We also have high expectations for our major film and TOHO animation lineups from 2027 
onward, with announcements to come in stages. To improve capital efficiency, we've sold certain real 
estate properties and some of our strategic shareholdings. Our goal is to combine our strong business 
foundation with the blockbuster potential of our content to drive earnings higher. 
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These are the consolidated financial highlights. 
 
Operating revenue and profit were both down YoY. The decline in interim net profit also reflects the sale of 
strategic shareholdings in the same period last year. This year, we expect to recognize approximately 
JPY11.1 billion in extraordinary income from strategic shareholding sales in 3Q. 
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Here are the results by segment. I'll leave the details for you to review later. 
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Let me now go through the developments in each business. 
 
First, our film business. Domestic films, including Detective Conan and Chiikawa, were hits, as were 
several foreign films. Attendance has also held up since we adjusted some ticket prices in July.  
TOHO Cinemas opened theaters in Oimachi in March and Nagoya Sakae in June, and two OS CINEMAS 
theaters joined the Group in October. That brings TOHO Cinemas to 79 locations and 743 screens in 
Japan. 
 
On live-action projects, the Netflix drama reboot of Human Vapor was extremely well-received.  
We've also steadily expanded the number of announced films on our distribution slate, and we're very 
excited about the releases from H2. 
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Next is Godzilla Minus Zero. 
 
The film opens next month, on November 3 in Japan and November 6 in North America. Our own overseas 
distribution network, including GKIDS, will now begin operating in earnest. The trailer has already reached 
5.3 million views in Japan and exceeded 13 million overseas, and the film has received strong reviews on 
overseas film review sites.  
 
We're aiming for a worldwide hit, with more release countries and theaters than the previous film. We'll 
continue promoting it both in Japan and overseas, so we're fully prepared when it opens. 
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Next, let me talk about the new anime title we announced recently. 
 
Phantom Busters, a hugely popular manga serialized in Shueisha's Jump Square, is being adapted into a 
TV anime in 2027. It has a large fan base both in Japan and overseas. Given its popularity as an IP, we'd 
like to develop it into a continuing series, along the lines of Jujutsu Kaisen, My Hero Academia or Haikyu!!. 
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Next, let's look at quarterly operating revenue for the film and IP and anime businesses. 
 
In the film business, revenue in 2Q last year was exceptionally high thanks to record-breaking hits, such as 
Demon Slayer and KOKUHO. Chiikawa also performed very well this 2Q and continued to support our 
results. 
 
The IP and anime business has generated steady operating revenue over time. In 1Q, the TOHO Global 
company split had a negative accounting impact, but growth in overseas anime streaming revenue kept 
the decline in profit from becoming too large. In 2Q, the impact of the split largely evened out. Anime 
streaming revenue continued to grow, as it had in 1Q, and sales of programs and theater merchandise, 
particularly Chiikawa merchandise, were also strong. 
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Now let me explain operating revenue and operating profit for the IP and anime business. 
Operating revenue rose substantially as streaming revenue increased from anime titles that began airing 
last fiscal year, including Jujutsu Kaisen. The higher streaming revenue helped profit, but onetime 
expenses and higher SG&A from up-front overseas investments weighed on operating profit.  
 
The impact of the two-month difference in reporting periods caused by the TOHO Global company split in 
March is still with us. From 3Q onward, we're looking forward to continued streaming revenue, as well as 
contributions from overseas distribution of Godzilla Minus Zero, related merchandise, programs, and other 
items. 
 
For comparison, the bar charts also include figures calculated on the same basis as before the company 
split. On that basis, operating revenue this fiscal year is substantially higher than in past periods, thanks in 
part to increased anime streaming revenue. 2Q operating profit, however, was down YoY even on that 
basis, reflecting a onetime expense from revaluing contingent consideration, up-front investment in the 
overseas business, and other factors. 
 
Operating revenue has been exceptionally strong. I hope you can see that the decline in operating profit 
reflects onetime expenses that should bring returns in the future, together with up-front investments to 
expand our geographic footprint and our own value chain. We are making those investments to raise the 
market value of our IP and anime around the world. 
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Following the company split in March this year, we moved to a structure in which our overseas subsidiary, 
TOHO Global, directly recognizes overseas revenue. 
 
TOHO CO., LTD. and TOHO Global have different fiscal year-ends, so we've had a timing difference in the 
consolidation adjustments since the start of this fiscal year. At the same time, overseas anime streaming 
revenue has risen sharply, with particularly large amounts recorded in May and August. That increased the 
consolidation adjustments and widened the difference between the historical and accounting figures. 
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Next is our overseas strategy. 
 
On geographic expansion, our overseas footprint includes Los Angeles in the US, where Toho 
International is based. In 2024, we acquired GKIDS, which is based in New York, and established a base 
in Singapore. We've expanded further this year, including setting up a base in Europe. That's the vertical 
axis of the diagram on this page.  
The horizontal axis is our own value chain. Until now, our offering was limited to viewing experiences 
through film distribution and video licensing. Going forward, we want to expand into merchandise licensing, 
game collaborations, and manufacturing and selling our own products. We want to build out that matrix in 
greater detail, across both geographic markets and our value chain, and shift toward offering fans a wider 
range of experiences through our IP business. 
 
The diagram is an illustration of how far we've come in developing our overseas operations. The darker 
cells represent areas where we've made more progress. The lighter ones show areas we still intend to 
pursue. Film distribution and video licensing are going well, as illustrated by the upcoming worldwide 
release of Godzilla Minus Zero, and sales of anime video content. Our next step is to strengthen the other 
parts of the value chain, while building out our presence more systematically across Asia, Europe, and 
other emerging markets. 
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Next, our fan engagement platform, TOHO-ONE, launched in March this year, had grown to approximately 
3 million members as of the end of August. 
 
We'll continue to offer events, including members-only performances, to build deeper relationships with 
fans. We aim to build a membership base of 10 million and use that base to develop TOHO-ONE into a 
platform that connects fans with our IP. 
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Turning to real estate business, we've started selling properties we see little value in holding. 
 
The seven properties we announced in August are all small properties in regional or suburban locations. 
We plan to sell several more similar properties during this fiscal year. We'll redirect the management 
resources freed up by those sales toward maximizing rental income from our core properties and creating 
synergies across the Group. 
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On strategic shareholdings, we announced a new policy in July. By the end of FY 2/30, we intend to reduce 
their balance sheet carrying value by more than JPY50 billion and bring their ratio to consolidated net 
assets below 10%. 
 
To get there, we've committed to selling these holdings steadily in stages, including sales aimed at 
bringing that ratio below 20% by the end of FY 2/27. In September, we sold some of the holdings, cutting 
their balance sheet carrying value by approximately JPY14.3 billion. We'll recognize approximately 
JPY11.1 billion in extraordinary income from those sales in 3Q, which is why we've raised our full-year net 
profit forecast. 
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Let me come back to how we want to evolve the earnings structure of the TOHO Group. 
As you know, entertainment is an inherently volatile industry. Historically, we've built our film business on a 
stable real estate business. Our theatrical business has also become a dependable operation, and the IP 
and anime business, which can build earnings over the longer term, is now becoming another part of that 
foundation. 
 
We believe it's precisely because we have this stable foundation that we can truly unleash the film 
business's blockbuster potential, aiming to create films that move audiences deeply and become hits big 
enough to turn into cultural phenomena. We take those chances without being afraid of failure, and when a 
title succeeds, its profits add to the Group's growth. The experience and funds we gain then help us 
develop our next works and IP. That cycle, with the stable foundation and the power of hits reinforcing 
each other, is what we believe will help us reach JPY100 billion in operating profit in 2032, while sustaining 
growth and increasing corporate value. 
 
The IP and anime business will be particularly important to achieving that 2032 target. We're aiming for at 
least JPY44.4 billion in operating profit from this business in 2032, at least twice the FY 2/25 level. It 
consists mainly of TOHO animation, the products and licensing department, and Godzilla department, and 
overseas operations under TOHO Global. We're stepping up investment in each area, with 2032 operating 
profit ambitions of JPY20 billion for TOHO animation, JPY10 billion combined for the products and 
licensing, and Godzilla departments, and at least JPY10 billion for TOHO Global. 
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Let me briefly touch on the financial highlights. 
 
The tables on each page contain callouts analyzing each quarter, so please take a look at those later. 
The film business segment is performing well, despite a decline in operating revenue and profit. 
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Next is the IP and anime business segment. 
 
In 2Q last year, programs and theater merchandise for Demon Slayer sold well. This 2Q, Chiikawa-related 
merchandise has been even stronger, exceeding last year's sales. 
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Turning to the theatrical business, both operating revenue and profit are down this fiscal year because we 
no longer have the contribution from the large productions that ran in the same period last year. 
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The real estate business segment is performing solidly. 
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Other business revenue consists mainly of TOHO-ONE membership fees. 
 
The adjustments are shared corporate expenses, including depreciation and outsourcing expenses. 
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These are our full-year earnings forecasts for this fiscal year. 
 
As I mentioned earlier, we've kept our original operating profit forecast of JPY62 billion, but raised our net 
profit forecast by JPY7 billion to JPY48 billion, following the sale of strategic shareholdings. We left 
operating profit guidance unchanged because cumulative results through 2Q were broadly in line with plan, 
and our original guidance already assumed a certain degree of success for Chiikawa and Godzilla Minus 
Zero.  
 
We've also taken a cautious view of the expected opening performance of our major H2 releases, including 
the worldwide release of Godzilla Minus Zero and the film, The Apothecary Diaries. As we explained at the 
start of the fiscal year, films where we're the lead company, including Godzilla Minus Zero, have a 
particularly high sensitivity to box-office revenue. Changes in box-office revenue can make a substantial 
difference to their contribution to operating profit. 
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Finally, shareholder returns. 
 

Under the TOHO Group Mid‑Term Plan 2028, we've set a floor of JPY17 per share for the annual dividend, 

equivalent to JPY85 before the stock split. For this fiscal year, we're maintaining the prior year's dividend of 
JPY22 per share. We plan to consider revising the year-end dividend based on this fiscal year's results. 
That concludes my presentation. Thank you. 
 

END 


